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Executive Summary

PURPOSE
This report is provided to the North Penn School District Board of School Directors under the

requirements of Section 1309-B (c) of the Public School Code of 1949, which describes the duties of
the School Safety and Security Coordinator.

1309-B(c) Specific duties.--The school safety and security coordinator shall:
(5) Make a report no later than June 30, 2019, and each June 30 thereafter, to the school
entity's board of directors on the school entity's current safety and security practices
that identify strategies to improve school safety and security. The report shall be
presented to the school entity's board of directors at an executive session of the school
entity's board of directors. The report shall be submitted to the committee and shall not
be subject to the act of February 14, 2008 (P.L.6, No.3), known as the Right-to-Know Law.

Further, this report is intended to provide School Board Directors with an honest review of the current
safety and security practices employed by the District, and any areas identified for improvement or
consideration.

SCOPE
This report is limited to the work of the NPSD Office of Emergency Management and Safe

Schools. It is important to acknowledge that school safety is reliant upon many peripheral programs and
processes too numerous to catalog here, thus the analysis of these contributing components falls
outside of the scope of this report. For example, this report does not include specific detail regarding
mental health services, behavioral support and intervention, or disciplinary practices.

CONFIDENTIALITY
The contents of this report have been adapted from the original version delivered to the Board

of Directors in executive session. The executive version includes items which are specific to North
Penn School District safety and security operations, and as such are confidential. Therefore some
content in this public report has been redacted or altered to protect the integrity of District safety and
security.

APPLICABLE STANDARDS
North Penn School District recognizes that consensus on leading school safety and security

practices exists, in large part, throughout the expert community. Subject matter experts have
contributed to a number of published resources which describe leading practices, to which our own
strategies can be compared.

The most relevant standard to North Penn is the School Safety and Security Assessment
Criteria created by the Pennsylvania School Safety and Security Committee within the Pennsylvania
Commission on Crime and Delinquency. These criteria, originally created in 2018 and revised most
recently in February of 2021, are designed to assist schools in evaluating facilities and programs in
order to identify potential safety and security vulnerabilities. The PCCD criteria are a compilation of best
practices and recommendations developed by experts and adopted by the SSSC. The criteria includes
assessment of physical security, school climate and behavioral health, and related policies and training.
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In February of 2021 the Committee additionally published baseline criteria for schools, which1

organizes safety and security-related equipment, training, policies, programs and activities into a three
tiered structure. These criteria are broadly divided into “Physical Security” and “Behavioral Health”
domains. A detailed report of North Penn’s posture relative to these baseline criteria will be provided to
the Board for review.

North Penn also considers various consensus standards when assessing current safety
practice. Chief among them are the School Security Guidelines published by Partner Alliance for Safer
Schools (PASS), revised in 2020, which are primarily focused on physical security and life safety. Also2

used are best practices published by the National Center for Spectator Sports Safety and Security
(NCS4) which apply to before and after school activities.3

Further guidance and performance standards are contained within the requirements of
Pennsylvania law including the Public School Code of 1949 and PA Title 22 - Chapter 10. Additional
guidance is drawn from the Pennsylvania Emergency Management Agency, PA Department of
Education, National Fire Protection Association, Federal Emergency Management Agency, US
Department of Education, PA Interscholastic Athletic Association, and many other independent advisory
organizations.

ASSESSMENT METHODS
Continual evaluation is important to maintain a school environment which is consistently as safe

and secure as possible. To this end, a variety of assessment methods are employed by the Office of
Emergency Management and Safe Schools.

The most direct and honest assessments of school safety are generated by individual
stakeholders who directly observe and experience a need for improvement in their environment. These
observations are most often shared with local building teams who examine the problem and brainstorm
solutions. Unfortunately as was the case for many things in this pandemic year, building safety team
meetings were dedicated almost exclusively to the safe reopening of schools.

In addition to feedback shared by those in the school community, a more methodized approach
is also necessary to ensure that the strategies already in place are sound. Since 2018 members of the
District security team have conducted daily audits of school security as part of a directed patrol
program. These mini-audits are designed to check the integrity of physical security, test communication,
evaluate supervision of students, and create an open dialog with school staff. In most cases the results
of these audits are constructively shared with building leaders immediately after their completion to
allow just-in-time brainstorming of solutions. By focusing on only a handful of assessment criteria per
visit the strategy is not overwhelming to school leaders, resulting in greater engagement and overall
buy-in. This brief assessment format has proven effective not only in creating a level of accountability
for school safety policy, but also by helping to forge relationships between security staff and school
personnel.

3 NCS4 Best Practices are available at https://ncs4.usm.edu/
2 PASS Guidelines can be found at passk12.org
1 PCCD School Safety and Security Assessment Criteria can be found on the PCCD website
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Formal, objective assessments of school safety are also an essential part of an evaluation
program. North Penn last participated in a formal school security assessment conducted by the
Pennsylvania State Police Risk & Vulnerability Assessment Team (RVAT) in May of 2010. It is the goal
of North Penn’s Safe Schools Committee to have a comprehensive school safety and security
assessment conducted by an independent firm as part of the 2022-2023 budget. The RFP development
and selection process will begin later this summer.

Finally, local experts play an important role in informing our school safety strategies. Regular
collaboration, both formal and informal, takes place with the North Penn area law enforcement
agencies, fire officials, emergency managers, and the Montgomery County Department of Public
Safety. These groups provide guidance and feedback to building administrators and have their own
goal of developing relationships within our school communities. Without a doubt all of our local
emergency responders place foremost emphasis on school safety. The Montgomery County
Intermediate Unit hosts a monthly roundtable of school safety and security leaders along with local
experts. This collaborative effort has continued to be a valuable platform for sharing ideas and learning
from one another.

2019 - 2020 School Year In Review

COVID-19 PANDEMIC
The onset of the covid-19 pandemic quickly altered many things about our way of life, not the

least of which was the way children received their education during the 2020 - 2021 school year. With
these changes came the need to rethink how we keep schools and students safe. Virtual learning
required less emphasis on physical security measures, but cast a new light on the importance of
cybersecurity and mental wellbeing. Lack of in person learning made it much more difficult to connect
with students, arguably exacerbating pre existing problems while making them much more difficult to
detect. In response North Penn mental health professionals, administrators, specialists, and others
quickly reinvented their roles and worked tirelessly to provide support to students in need. The
Safe2Say Something reporting tool was pushed harder, home visits conducted, and community
partnerships leveraged all in the name of student safety.

A year ago the future was very uncertain, leading us to wonder; Will covid-19 mitigation
measures create any unintended consequences for school safety? Will the focus of school
administrators on covid-19 planning displace important time required for school safety related training
and exercises? Today we know those answers:

● Plans for social distancing resulted in an increase of outdoor space utilization and
required the use of multiple building entrances for student arrival and departure.
Achieving adequate supervision in all cases was challenging.

● As students returned to school a dramatic increase in car ridership caused by parent
hesitancy to use school transportation, created long traffic backlogs. In many cases this
impacted public roadways surrounding schools.

● While guidance was altered, all schools conducted training on emergency procedures
and performed all required emergency response drills.

● Safety team meetings were dedicated primarily to covid-19 or not held at all due to lack
of time. Few formal school CERT meetings were held.
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The pandemic and its effects are a common thread running through much of this report. It goes
without saying that the last twelve months have been an ever evolving challenge to all aspects of public
school operation, including school safety.

SECURITY DEPARTMENT
The primary role of security officers in the North Penn School District is to assist with student

supervision, maintain physical security of school buildings, and assist school administration with
investigation of and response to incidents that occur in school. North Penn security officers do not carry
firearms or any other type of weapon or restraint device. Officers are attired in uniforms consisting of a
polo shirt, sweatshirt, or jacket clearly designating their role. The intent is to present a professional and
recognizable, yet approachable presence within the school environment. The security department is
made up of nineteen permanent staff members who work a total of 183 days per year, the portion
during which students are in attendance. In addition to permanent security staff members, the
department maintains a roster of per-diem security officers who are called upon when needed.

As already mentioned, the pandemic altered the need for traditional security services. This
resulted in a number of changes for security staff during the year. A reduction of security staff hours
during virtual learning in the fall was necessary because of the reduced need for service. This was
partially offset by non-traditional duties, including assistance at food and technology distribution sites,
resource deliveries to students in the community, and regular checks of shuttered school buildings. As
students began to return to schools our security team assisted with the implementation of health and
safety plans across all levels of the District. The need for student supervision quickly overwhelmed the
available teaching staff and security officer roles were flexed once again to fill the gaps. Spectator
limitations at sporting events required special effort by security officers as they worked to help interpret
ever changing rules for anxious community members. During the spring of 2021 security officers
helped manage a number of privately run vaccination clinics for the general public which occurred at
District facilities. The security department played a key role in the safe execution of a first of its kind
outdoor Senior Prom at North Penn High School. Finally the team ended the year with a more
traditional looking series of commencement ceremonies in the newly renovated Crawford Stadium.

A silver lining to the change in workload for security officers was an increase in opportunities for
professional development. In addition to annual recertification in “Safe and Positive Approaches” (SPA)
de escalation, the group completed recertification in CPR and First Aid as well as required Act 126 child
abuse and sexual harassment awareness training. Overall the department exceeded its professional
development goals for the year. Additional highlights included:

● In October North Penn professional development staff led a multi-week program of
cultural proficiency developed specifically for security officers. Topics included an
introduction to cultural proficiency, stereotypes, implicit bias, microaggressions, and an
overview of the NPSD cultural proficiency plan.

● In November officers participated in a program titled “Restorative Response to Racism &
Current Digital Trends” presented by Safer Schools Together. This session was focused
on examining the cultural temperatures in schools, creating awareness of online trends
related to racism, and an introduction to Restorative practices and the circle process.

● In January and February security staff completed an online training program from the
Community Oriented Policing Services (COPS) organization entitled P5. Which
addressed the elements of a positive school climate, school physical and learning
environments, relationships, engagement, safety, and discipline.
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● In May security officers participated in a full day of professional development which
began with the first official Restorative Practices training delivered by newly certified
North Penn trainers. The day then shifted to practical training in emergency
communications and coordination, before ending with a detailed after-action discussion
of recent security events which occurred at the High School.

PUBLIC SAFETY COORDINATION
Public safety service remained uninterrupted during the year despite pandemic restrictions.

Routine foot patrols by police during the school day, which we have grown accustomed to in recent
years, were paused during the height of the pandemic but quickly resumed once restrictions were
reduced. This year required especially close coordination in order to make sure responders were
informed of the changing state of school operation, school populations, and modified schedules. In
addition to almost constant email communication, two meetings were held between District
administration and local police chiefs; One virtual in the fall and one in person meeting in the spring.
This is consistent with the typical meeting schedule in prior years. Due to pandemic guidelines no
in-person training or exercises involving public safety agencies were scheduled during the year. The
spring of 2021 included a required re-execution of the Safe Schools memorandum of understanding
between North Penn schools and all six local law enforcement agencies. A full overview of the law
enforcement MOU was presented to the Policy Committee in February and can be viewed here.

THREATS, THREAT ASSESSMENT & RESPONSE
The process for reporting and assessing threats of violence continued to be a focus during the

2020-2021 school year. While the number of reported threats collected during the year was down, time
was spent further developing the North Penn threat assessment process. Pennsylvania Act 18 of 2019
requires all schools to have an operable threat assessment team by the start of the 2021-2022 school
year. North Penn has been in compliance with this regulation since the fall of 2019, however additional
development needs to be done in order to ensure threat assessment is happening with fidelity across
the organization. The Pennsylvania Commission on Crime and Delinquency (PCCD) published model
guidelines and training materials for schools in April as part of their technical assistance and training
network. As this guidance is being reconciled with our existing process, school administrators are in the
process of completing online awareness training in the CSTAG threat assessment model. Additional
in-person scenario based training is planned for July. A full overview of North Penn’s threat assessment
work was given to the Safe Schools Committee of the Board in March and can be viewed here.

During the 20-21 school year eight threats investigated were determined to be substantive with
six requiring the assistance of local law enforcement to fully investigate. All were unfounded and
resolved at the school level. The number of threats investigated and found to be transient was not
recorded. Notable in several of the situations were parents who demanded zero tolerance
consequences for the offender, or who demanded to know confidential information regarding the
circumstances. The ability to effectively communicate and instil comfort in the minds of parents while
maintaining required confidentiality has become increasingly challenging for school administrators.

SCHOOL SAFETY & SECURITY GRANTS
The majority of school safety grant funding that flowed to public schools this year was

earmarked for pandemic response and recovery efforts. Specifically, the funding supplied through the
school safety and security grant program administered by PCCD was directed by the State legislature
exclusively toward covid related uses. One grant program that remained intact was the targeted school
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safety grant program administered by the PA Department of Education. In August North Penn applied
for and received $23,500 to enhance the safety of outdoor activities on the North Penn High School
campus. Grant funds were used to purchase surveillance cameras, emergency notification equipment,
and lightning detection capabilities to be installed in the outdoor multipurpose venues at NPHS. That
equipment is being installed now and will be operable in time for the start of the fall sports season.

NOTABLE PROJECTS
Despite the disruption created by the pandemic, other projects were completed during the

2019-2020 school year, or are in the process of finalization:

● Safe Schools Website & Resource for Parents: A dedicated page on the District website now
includes information for parents and community members about school safety in North Penn. It
includes a fact sheet that explains relevant terminology and other important information. This
will continue to be expanded in the future.

● Traumatic Event Response Team: Administrators and mental health professionals in the
District developed this internal resource to provide support to buildings during a crisis which
overwhelms their individual capabilities. Members developed a decision tree and deployment
guidelines, and meet regularly to discuss training and lessons learned. Unfortunately events did
occur this year that tested the team’s real world application. A briefing was given to the Safe
Schools Committee in March.

● North Penn Outreach HUB: NPSD joined a new effort spearheaded by local law enforcement
leaders to address complex human and social problems before they become policing problems.
The representative group consists of a wide variety of community agencies who meet monthly
to focus on early, multi-disciplinary, preventative interactions with those in need. A NPSD
representative attends on the school district’s behalf.

● Staff Identification & Access Audit: During the summer of 2020 the District transitioned to a
new model for staff Identification. New permanent ID badging was created for employees and
contractors. Building access was audited and updated as necessary.

● Student Identification & Accountability: As students returned to buildings in the winter, new
student ID cards were waiting for them. A student check-in and early check-out process was
implemented at NPHS and Penndale, with the other two middle schools to follow this fall.

● Mass Notification Enhancements: The continuation of a multi year effort, this year fire alarm
systems were connected with the mass notification platform. This allows emergency notification
to be distributed more widely, fills in notification gaps, and reduces the response time of District
resources.

● Updated Emergency Mapping: Also part of a multi-year effort, collaborative response maps
were updated for five school facilities. This work involved on-site walkthroughs, hazard
identification, and collaboration with public safety. Updated maps will be placed in building
response kits this summer.

● Crawford Stadium and Knapp Elementary Construction: For both the Crawford Stadium and
Knapp Elementary School renovations the Office of Emergency Management & Safe Schools
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worked with facilities managers, designers, and construction managers to ensure safety and
security was maintained during the construction process.

Considerations for the Future

It goes without saying that our School District, and the way in which we provide public education
in general, was drastically altered by the Covid-19 pandemic. As we look forward to a return to
normalcy this fall, we will redouble our efforts to ensure no progress has been lost. This means
resuming normal training, exercise schedules, meetings, and planning activities that were not possible
this year. Additional goals include:

● Refining our collection of relevant data, resulting in the production of a dashboard analysis tool.
● Conducting a comprehensive third party assessment of school safety to include resulting

recommendations and tabletop exercises.
● Greater inclusion of student voices in school safety work including regular meetings between

administration and student representatives.

As we move forward we must remain confident in our efforts to focus on violence prevention.
This is a community effort, requiring productive conversations with our students, community members,
and essential partners. This, along with our continued investment in sound practices, will ensure North
Penn is a leader in providing a safe, secure, and healthy learning environment for all.

Respectfully submitted, 28 June 2021.

Chris Doerr
Coordinator of Emergency Management & Safe Schools
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